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VISION AND STRATEGIC GOALS FOR NORTH CENTRAL ARKANSAS
WORKFORCE DEVELOMENT AREA

VISION

North Central will have a world-class workforce that is well educated, skilled and working in
order to keep North Central’s economy competitive in the global marketplace.

GOALS

Strategic Goal 1: Develop an efficient partnership with employers, the educational system,

workforce development partners, and community —based organizations to deliver a platform that
will prepare a skilled workforce for existing and new employers.

Goal 1 Objectives:

1. Expand employer partnerships through the support of industry engagement.

2. ldentify and promote best practices (private and public) for developing and sustaining
partnerships.

3. Expand partnership with economic development to refine sector strategies.

4. Improve communication/participation between education entities, local and state boards,
government agencies, community-based organizations, and employers.

5. Increase accountability and clarity of action between all workforce related boards.

6. Increase the utilization of Registered Apprenticeship programs as viable talent development
opportunities.

7. Increase connections with employers and Vocational Rehabilitation agencies to provide
support and employment for youth and adults with disabilities.

8. Partner with K-12 education, higher education, career and technical education, and adult
education to provide consistent rules and eliminate barriers to implementing training
programs around the State.

9. Explore data sharing opportunities with non-governmental organizations that are committed
partners to the state’s workforce center system that will lead to improved intake, referral, and
case management for customers served by multiple agencies (both public and private).

10. Expand small business participation.



Strategic Goal 2: Enhance service delivery to employers and jobseekers.

Goal 2 Objectives:

1. Utilize a common intake process developed by the state for jobseekers and businesses that will
efficiently connect them with services available from all workforce development partner
programs and identify any barriers to employment that need to be addressed.

2. Utilize an integrated data system developed by the state that will enable the sharing of
information between partner agencies to more efficiently service both employers and jobseekers.
3. Promote training that leads to industry recognized credentials and certification.

4. Support transportable skill sets for transportable careers.

5. Support career pathways development and sector strategy initiatives as a way to meet business
and industry needs.

6. Expand service delivery access points by the use of virtual services.

7. Develop a common business outreach strategy with a common message that will be utilized by
all workforce system partners.

8. Develop a menu of services available at each service delivery access point that provides a list
of the services and training opportunities available through Arkansas’s talent development
system.

9. Utilize customer satisfaction surveys to ensure continuous improvement of North Central’s
talent development system.

10. Explore data sharing opportunities with non-governmental organizations that are committed
partners to the state’s workforce center system that will lead to improved intake, referral, and
case management for customers served by multiple agencies (both public and private).

Strategic Goal 3: Increase awareness of the North Central Region’s Talent Development
System

Goal 3 Objectives:

1. Increase access to the workforce development system through a no wrong door approach to
services.

2. Work to change employer and jobseeker perceptions of the workforce system.

3. Utilize an image-building outreach campaign that educates persons in the region about the
services and the career development opportunities available in North Central Arkansas.

4. Utilize technology, including social media and search engine optimization, to better connect
jobseekers and employers with the talent development system in Arkansas

5. Develop a user-friendly website that provides a common repository of information about
career development opportunities that are relevant to K-12 education, parents, educators, adults,
employers, government agencies, and the general public.

Strategic Goal 4: Address Skills Gaps




Goal 4 Objectives:

1. Participate in a statewide skills and asset analysis to determine the skills gap present and
resources available to solve the skills issue.

2. Help to implement an action plan to close the basic core, technical, and soft skills gaps in
Arkansas.

3. Analyze the effectiveness of currently used job readiness standards and ensure coordination
between the Arkansas Career Readiness Certificate program and the Workforce Alliance for
Growth in the Economy (WAGE) program.



