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EXECUTIVE SUMMARY 
 

White River Planning and Development District, Inc., (WRPDD) is interested in continuing to 
provide the One Stop Operator and to lead Business Services under the Workforce Innovation 
and Opportunity Act of 2014 for the North Central Arkansas Local Workforce Development 
Area.  WRPDD has been providing these services since October 19, 2015, when the North 
Central Arkansas Development Council ceased to provide these services.  Prior to the WIOA 
work the District was involved in WIA, CETA, and JTPA.  WRPDD also has been the 
Administrative Entity since 2000, the inception of the WIA program. 
 
Chartered under the Arkansas Nonprofit Corporation Act, the White River Planning and 
Development District, Inc., was first incorporated in 1967.  As a non-profit corporation serving 
the counties of Cleburne, Fulton, Independence, Izard, Jackson, Sharp, Stone, Van Buren, 
White and Woodruff, the District was designated as an Economic Development District under 
the provisions of the Public Works and Economic Development Act of 1965 by the Economic 
Development Administration of the United States Department of Commerce in May of 1968.   
 
Through the District concept, the primary objective has been to strengthen the economic base in 
order to promote the long-term recovery of economically distressed areas, by achieving the 
following: 
 

1. Reduce unemployment and underemployment 
2. Increase the income of residents 
3. Foster the capacity for planning and carrying out economic development programs 
4. Promote sustainable development 
5. Encourage cluster development 

 
The primary emphasis of WRPDD has always been to preserve and improve the quality of life 
within the White River area.  The direction of the District activities continues to address 
economic development and community development.  Staff of WRPDD is a diverse, well 
qualified group.  Two staff members have been employed at the District over 40 years while five 
others have 10+ years’ experience.  The staff of WRPDD provides assistance to local 
communities, counties, federal agencies, the private sector, and other entities in such areas as job 
placement and development, infrastructure development, business development, recreation, solid 
waste management, transportation planning and job creation/retention. 
 
The District has extensive experience with various fiscal requirements from different agencies.  
For the year ending June 30, 2020 the District received over $5.5 million in revenue from various 
agencies.  The District had no audit findings. 
 
The District works with a wide array of federal, state and local agencies including, but not 
limited to:  Arkansas Department of Workforce Services, Arkansas Economic Development 
Commission, Arkansas Department of Environmental Quality, Economic Development 
Administration, Delta Regional Authority, United States Department of Agriculture, Arkansas 
Natural Resources Commission, Arkansas State Highway and Transportation Department, 
Arkansas Department of Health and Human Services and Arkansas Department of Parks and 



Tourism.  Because of the District’s track record of excellence in service, staff has been asked by 
many of these agencies to conduct training statewide. 
 
WRPDD’s experience in operating the WIOA programs is extensive.  The Agency has 
established strong working partnerships and excellent business relationships with WIOA staff 
across the state.  The WIOA staff is committed to providing excellent service to participants and 
partners.   WRPDD is pleased to present our Qualifications for continuing the services currently 
being provided and becoming the One-Stop Operator.   
 

NARRATIVE 

Experience and Approach 
 

A. Business Services 
(a) Describe specific experience with providing business services and any “lead” role 

the organization has in regard to business services. 
 

The focal point of all workforce systems is business and industry.  The activities provided 
currently by WRPDD include: 
 
• The District subscribes to all newspapers in the 10-county service area.  Staff reads these 

papers to determine not only any job openings which might be advertised, but also any 
job closings for which assistance might be provided and may not qualify for assistance 
through the Governor’s Dislocated Worker Task Force. 

• Use of Workforce Center facilities by a business for a variety of purposes such as 
meetings, trainings, orientations, interviews, etc. 

• Assessments – any test or assortment of tests used to measure the skills, interests and/or 
personality traits of a jobseeker, potential employee, or current employee. 

• Business education – seminars, round tables, workshops, focus groups, etc. 
• Business information – Information given to a business pertaining to a variety of 

incentive programs or other information requested that provides a benefit to that business. 
• Hiring events – WRPDD staff holds customized events for single employers that assists 

with recruiting, interviewing, and hiring of one or more positions.     
• Job Fairs – Events for multiple employers that assists with the recruiting, interviewing, 

and hiring of one or more positions.  Staff has attended multiple job fairs and chamber 
expos. Booths are set up with informational brochures on the program services. 

• Labor Market Information – Information on state and local labor market conditions; 
industries, occupations, and characteristics of the workforce; area business identified 
skills needs; employer wage and benefit trends; short and long-term industry and 
occupational projections; worker supply and demand; and job vacancies survey results 

• Rapid Response – A variety of services to businesses that are facing restructuring and 
downsizing including onsite workshops for employees in transition; job placement 
assistance; and information on unemployment benefits.   

• Screening – Any service that involves the initial evaluation of applications or resumes 
that assists the employer in the recruiting process; training and retraining of current or 
future employees including OJTs, Work Experience, Incumbent Worker Training, etc. 

 



(b)  Describe specific experience in working with the WIOA Core Program Partners 
and a business services integrated team. 

 
Staff currently works with the Four WIOA Core Program Partners:  Adult Education, 
Department of Workforce Services, Arkansas Rehabilitations Services, and Division of 
Services for the Blind. The Arkansas Workforce Centers are at the forefront of the workforce 
activities and represent Arkansas’ version of the American Job Centers.  In the North Central 
region, there are three workforce centers (Batesville, Newport, and Searcy) that provide 
access to the services.  Meetings are held at a minimum every quarter with Core Partners, 
more often when needed. 
 
(c) Describe the organization’s approach to leading a business services team and how 

seamless services would be coordinated. 
 

The District’s goal is to assist businesses in finding skilled workers and to enhance access to 
other important workforce services.  Businesses will be provided opportunities to participate 
in training eligible youth and adults and connections to those who have received training 
from approved education and training providers.  Businesses are provided information 
pertaining to a variety of incentive programs and/or other information that provides benefit to 
a particular business.   

 
(d) Detail how the organization will go about collecting business intelligence from 

employers in the local area and how the organization will develop professional 
relationships with major contributors to the local economy. 

 
The North Central Arkansas Workforce Development staff conducts surveys of employers in 
the service region to determine the needs of businesses.  During one of the surveys soft skills 
was the number one skill lacking in potential employees.  Staff worked with adult education 
coordinators and community colleges to develop soft skills workshops.   

 
(e) Detail a strategy for providing information and education to employers on services 

available to them. 
 

The One-Stop Manger and core partners educate businesses/industries on the full array of 
services available.  Staff has visited with HR managers at industries, business-after-hours 
events, job fairs, etc.  Also staff has met with the Economic Development personnel at local 
Chambers of Commerce and left brochures on the program services available.  Customized 
on-the-job training is also available.  Brochures have been left at a various array of 
businesses that serve the public, such as AR Care facilities in Bald Knob and Southside, a 
food pantry in Beebe and New Hope Specialized Industries in Searcy which employs 
disabled persons.  These contacts help not only the business in gaining knowledge about 
services, but also the potential participant on what services he/she might be eligible to 
receive. 

 
(f) Describe how sector strategies and career pathways will be used to assist with 

business services.   



 
North Central partnered with the community colleges of ASU-Beebe, ASU-Newport and 
UACCB at Batesville on the two-year Arkansas Sector Partnership grant and continues to 
work with those partners.  The training program for ASU-Beebe included multi-skills 
program (general technical skills in electronics, drafting and reading prints, quality control 
measurements, hand tool identification, hydraulics/pneumatics, mechanical power, welding); 
ASU-Newport included welding and licensed practical nurse; and UACCB included certified 
nursing assistants.   
 
Employer engagement is a foundational component of sector strategy development as talent 
pipeline strategies for key industries must be driven by employers’ stated needs.  Connecting 
with employers and building deep and sustained industry partnerships enables the workforce 
system to appreciate industry trends and dynamics, understand employers’ training and 
workforce needs, solicit feedback on and guidance to the system, and implement value-added 
strategies and services that address industries’ identified workforce needs. 
 
Career pathways are employer-driven education, training and credential sequences that align 
to meet needs of targeted industry sectors.  Pathways articulate the full range of K-12, adult 
education, and post-secondary education assets.  Career Pathways accelerate education 
attainment and career advancement in high-demand occupational areas by making work a 
central context for learning, integrating foundational and technical education and providing 
students and workers with key supports. 
 
(g) Describe services that will be offered to employers and approach. 

 
Staff will customize services based on the needs of employers.  Staff and Career Specialists 
will contact the human resources departments of the major employers to explain program 
services and benefits.  Other outreach efforts include job fairs, hiring events, distribution of 
brochures, expansion of Facebook page, creation of a Local Workforce Development Board 
website, updating District website with more extensive information, and radio public service 
announcements.   
 
(h) Describe how the organization will develop worksites and determine client 
placements. 

 
Staff will work with local elected officials and Chambers of Commerce educating them on 
the various WIOA programs and benefits.  Often times, these persons are aware of hiring 
needs of employers.  The Chambers are excellent resources on new employers.  Staff 
subscribes to all available Chamber newsletters.  Often time, ribbon cutting events are 
scheduled and these provide WIOA staff with opportunities for potential worksites.   
 
Client placement will depend on the needs of the employers and the abilities of the 
participant.  For eligible employers, on-the-job training or work experience training may be 
offered.   
 
B. One-Stop Operator 



(a) Describe specific experience with serving as One-Stop Operator 
 
The One Stop Operator coordinates the service delivery of core and required one-stop 
partners and other partners working with the comprehensive Workforce Centers.  White 
River Planning and Development District (WRPDD) and the Arkansas Department of 
Workforce Services share common facilities in Batesville and Searcy comprehensive centers 
as well as the Newport affiliate center and, as such, has been operating as a One Stop 
Operator.  With the approval of the RFQ, WRPDD will be the point of contact and will 
convene partner and stakeholder meetings on a regular basis.  This will include all core 
partners.  WRPDD has been an active participant in the Core Program Partner regular 
meetings since taking the program over in 2015.  

(b) Detail the role and responsibilities that will be undertaken as a One-Stop Operator.  
 

One Stop Operations will bring the employment and training services of all partners under 
one roof in order to provide seamless service to the potential participants. Duties include but 
are not limited to: 

•Coordinate Service Delivery Among Partners 
•Manage hours of operations at all sites 
•Manage technological resources such as websites, case management information,  
  business networking software, on-line testing sites 
•Manage daily operations thru coordination with WIOA Fiscal Agent for lease, utilities 
  and other invoice remittance 
•Manage partner responsibilities as defined in the MOU 
•Manage services for individuals and businesses 
•Provision of basic services such as orientations, information on careers and labor 
  markets and resource rooms  
•Reporting to Board on operations, performance accountability and implementation 
 of board policies 

   
(c) Provide a detailed description of a proposed client flow to ensure Core Program 

Partners are included in upfront services.   
 
The ultimate goal is to insure that all doors have been opened for the needs of the 
Participants.  This will include the following: 
 
•Provide excellent customer service to job seekers, workers and businesses 
•Reflect a welcoming environment to all customer groups who are served 
•Develop, offer and deliver quality business services 
•Improve the skills of job seeker and worker customers 
•Provide career services that motivate, support and empower customers 
•Use an integrated and expert intake process for all customers entering the One-Stop 



  Centers 
•Design and implement practices that actively engage industry sectors 
•Develop and implement operational policies that achieve integration and expanded  
  services offerings 
•Use Common performance indicators 
•Train and equip One-Stop Center staff in an ongoing learning process to provide   
  superior service 
 
Potential participants may access Core Program Partners services through on-line media 
or the Career Specialist can provide personal assistance as needed.  Once the initial 
assessment is performed, a more accurate description of available services will be 
available. 

   
(d) Detail the proposed management of the resource room.  

 
The resource room is available for clients to research potential job opportunities and 
prepare resumes.  By joint efforts of core partners, it will be the responsibility of the One-
Stop Manager to coordinate and manage the Resource Room.  This vital link to job 
seekers must be continually monitored and improved.  The One Stop Operator will assess 
the overall activities and resources and evaluate areas needing improvement.  All partners 
will be contacted and asked to provide feedback and assist in the management of the 
resource room to ensure its success. 

 
(e) Detail information on how staff and partner training will be provided. 

 
The use of biannual meetings at the state level will be the main information source.  The 
partners of the One Stop will regularly interface to facilitate the cross flow of 
information. Formal meetings, teleconferences, emails and newsletters can also be 
utilized.  The use of consultants for training will also be evaluated. 

 
(f) Provide information on experience the organization has in regard to One-Stop 

Certification achievement and maintenance.   

The White River Workforce area serves a ten county area.  We have comprehensive 
centers in Searcy and Batesville, affiliate in Newport, and satellite locations in other 
areas.  Currently the Centers are evaluated and certified on a regular basis. 

 
(g) Describe how system and center orientation will be provided. 

The most widely used method of orientation is the individual walking into a center.  The 
friendly, helpful reception to that individual is most important.   
 
One Stop Services Orientation provides an eligibility overview and entry into core 
services including job development assistance and/or individual training access. Other 



mean of orientation if coming to a site is not convenient, include group meetings, 
electronic or video means. 

 
Budget, Budget Narrative, and Service Levels 
 
Based on the current budget information provided under the Proposed Budget section of the 
Request for Qualifications, provide a detailed anticipated budget.  This budget and service 
information will be used to determine the Successful Offeror, however, it is recognized that 
actual budget negotiations will take place when funding levels are confirmed with funding 
sources.  For the purposes of your submittal include in your anticipated budget: 
 
A. Staffing details including time spent at each center: 

 
Position Office Location Salary Range 

(annual) 
Time Spent with 
Centers (monthly) 

One Stop Operator 
Manager 

Batesville $35,000-$45,000 Batesville  -   40 hours 
Searcy       -    40 hours 
Newport    -    20 hours 

 
B. Detailed Operational Expenses: 
 
WRPDD has an approved indirect cost rate of 28%.  Included in indirect costs are the 
following items:  Space and equipment rental, contract services, travel and training expense, 
telephone and internet, supplies, dues and subscriptions, insurance and bonding, printing, 
advertising, quarterly board meetings, postage and freight and miscellaneous. 
 
C. Value based additional cost detail: 
 
The One-Stop Operator will supply the local area with media in the form of handouts and 
flyers as well as advertise for local area events for the benefit of the partners. Through local 
partner meetings, the One-Stop Manager will facilitate a closer relationship between partners 
and streamline services offered to the community.   
  
 
WRPDD is a 501(c)3 non-profit corporation registered in Arkansas.  An organizational chart 
of the entire agency is attached. 
 

REFERENCE LETTER CONTACT INFORMATION 

 

Raye Ann Hagar 
Batesville Workforce Center 
P.O. Box 2296 
Batesville, AR 72503 
Phone:  870-612-8199 
Email:  
Raye.Hager@arkansas.gov 

David Stewart 
City of Newport 
615 Third Street 
Newport, AR  72112 
Phone:  870-523-6568 
Email:  newportmayor@ 
suddenlinkmail.com 

Gary Cooper 
Independence County 
Solid Waste Department 
100 County Yard Road 
Batesville, AR 72501 
Phone:  870-793-8862 
No Email Account 


